Hutchinson Public Schools
Operational Expectations Monitoring Report
OE 1 - Global Operational Expectation
September 25, 2017

SUPERINTENDENT CERTIFICATION:

With respect to OE-1-Global Operational Expectation, the Superintendent certifies that proceeding information is accurate
and complete, and that the District is:

X In Compliance

In Compliance, with noted exception(s):

Not in Compliance

Signed: Date:
Superintendent of Schools

BOARD ACTION

With respect to OE-1-Global Operational Expectation, the Board finds that the District and the Superintendent:
X Are fully compliant

Are compliant with noted exception(s)

Are non-compliant

Comments and findings:

Date for re-monitoring:

Signed: Date:
Board President




Hutchinson Public Schools
Board Monitoring Report
September 27, 2017

Re: Monitoring Report on OE-1: Global Operational Expectation
From: Gary Price, Superintendent

Monitoring of operational expectations policies is part of the ongoing process of superintendent evaluation.
This operational expectation policy addresses several aspects of the superintendent’s responsibility district
assets.

OE -1: Global Operational Expectation Superintendent Board
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Superintendent Interpretation: Under Coherent Governance the board delegates day-to-day operation of the district
to the superintendent. In so doing the board has a broad expectation the superintendent will insure mechanisms are in
place for the safe, legal, ethical and reasonable operation of the school district. This is the broadest of the policy
expectations set forth by the board and all of the succeeding policies narrow and clarify the more specific expectations in
the most important areas of operations. Included in the superintendent’s interpretation of this global expectation, is the
expectation the superintendent will maintain the district/ administrative policies that govern the day-to-day operation of
the district, and he/she will inform or engage the board as needed regarding these policies.

Indicators of Compliance:

1) Building plans in alignment with the Strategic Actions outline the specific tasks to be accomplished each year in
pursuit of the board’s Results Policies.

2) Operational Monitoring Reports which shall be completed according to the board’s annual work plan GC-6.
3) Administrative Regulations- All policies will be maintained on an on-going basis

Evidence of Compliance:

1) Building plans are aligned to the district strategic plan. Principals’ annual continuous improvement reports to the
board of education include progress related to their building action plans.

2) Monitoring reports have been completed according to GC-6e as evidenced by board minutes.

3) Administrative regulations are located on the district web page. These are updated twice yearly according to
KASB recommended policy updates or as needed as evidenced by board minutes.

Capacity Building:




